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ABSTRACT

Purpose: This study sought to examine the effect of strategic vision on the performance of youth-
owned businesses in Kenya. This study was anchored by: Transformational Leadership Theory. A
descriptive research design was used, targeting 47,378 licensed youth entrepreneurs in the
wholesale and retail trade sector in Nairobi, Mombasa, Makueni, Nyeri, Bomet, Bungoma, Siaya
and Mandera counties.

Methodology: Using systematic random sampling, the sample size consisted 397 youth-owned
enterprises. Data was collected through structured questionnaires. A pilot study, involving 39
entrepreneurs (10% of the sample) was conducted to assess the reliability and validity of the data
collection tools. Quantitative and qualitative data were analysed using descriptive and inferential
statistics, with regression analysis used to assess relationships between variables and test the
study’s hypotheses. The results were presented using tables, graphs, and histograms to provide a
clear visual representation and facilitate interpretation.

Findings: The results showed that strategic vision explained 33.9% of the variation in performance
of youth-owned businesses (R? = 0.339). The regression model was significant and a good fit (F(1,
354)=181.702, p = 0.000), with the coefficient of 0.369, implying than 1-unit increase in strategic
vision improved performance by 0.369 units (B = 0.369, t = 3.884, p = 0.000).

Unique Contribution to Theory, Practice and Policy: The study concludes that youth-owned
businesses in Kenya can strengthen their strategic direction and growth prospects by developing
and consistently communicating a clear strategic vision. Such a vision should articulate long-term
goals, market positioning, and growth pathways, as this provides strategic direction, improving
decision-making, and aligns organizational efforts towards common objectives.
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Background of the Study

In many developing economies, youth entrepreneurship has emerged as a vital strategy for
addressing unemployment, poverty, and underdevelopment. In Kenya, the youth population
constitutes approximately 75% of the total population, representing both a significant economic
asset and a development challenge (Kenya National Bureau of Statistics [KNBS], 2023). To
harness the potential of this demographic, the Kenyan government and its development partners
have implemented numerous initiatives to support youth-owned enterprises. These include the
Youth Enterprise Development Fund (YEDF), Uwezo Fund, Ajira Digital Program, and provisions
in the Micro and Small Enterprises (MSE) Act, among others. These interventions aim to enhance
youth participation in economic development through entrepreneurship, job creation, and
innovation.

Despite these efforts, the sustainability and performance of youth-owned businesses remain a
concern. Research indicates that approximately 80% of youth-owned enterprises in Kenya fail
within the first five years of operation (Mutuma, 2022; World Bank, 2021). These failures are often
attributed not only to external factors such as access to finance and market conditions but also to
internal organizational factors, including weak leadership, poor governance, inadequate
management practices, and limited entrepreneurial capacity (KNBS, 2023). This high failure rate
raises critical questions about the effectiveness of existing support structures and the internal
leadership mechanisms of youth-led enterprises.

Leadership mechanisms are the structured approaches, processes, and practices through which
leaders influence organizational direction, mobilize resources, and guide employees toward
achieving set goals (Tumuhimbise, Buluma & Muweesi, 2024). They provide the framework
within which leaders make strategic choices, maintain ethical standards, and adapt to dynamic
environments. In youth-owned businesses, leadership mechanisms are particularly critical because
these enterprises often face resource constraints, market uncertainties, and managerial weaknesses
that can easily undermine their sustainability (Mumo, Kirigia & Rintari, 2025). Effective
leadership mechanisms therefore serve as the engine that shapes organizational culture, drives
innovation, and enhances overall performance outcomes such as sales growth, market share, and
customer satisfaction (Jonyo, 2020).

Key leadership mechanisms include strategic vision, decision-making, ethical leadership, and
adaptability (Nutley, McNabb & Salentine, 2021). This study focused on the four leadership
mechanisms as the primary dimensions through which leadership influences the performance of
youth-owned businesses in Kenya. These mechanisms were selected based on their strong
theoretical grounding, contextual relevance, empirical significance, and practical applicability to
youth enterprise management. While leadership literature presents a broad range of mechanisms
such as communication, motivation, delegation, and team building, the four mechanisms under
consideration capture the strategic, analytical, moral, and adaptive capacities of leadership that are
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particularly critical for youth-led enterprises operating in dynamic and uncertain business
environments. Strategic vision involves a leader’s ability to articulate a clear, long-term direction
for the business, aligning day-to-day operations with future aspirations (Yousaf, 2020). This study,
therefore, investigated the impact of strategic vision on the performance of youth-owned
businesses in Kenya.

Youth-owned businesses in Kenya form a significant component of the broader Micro, Small and
Medium Enterprises (MSME) sector, which is widely recognized as a key driver of economic
growth, employment creation, and poverty reduction. According to the Central Bank of Kenya,
MSMEs account for millions of enterprises and contribute substantially to national output and
livelihoods, employing over 14 million people and contributing about one-third of the country’s
GDP. Within this sector, youth-owned enterprises are particularly prominent due to Kenya’s
youthful population structure, where a large proportion of individuals fall below the age of 35.
These enterprises are typically small-scale, often informal, and operate in sectors such as retail
trade, agriculture, manufacturing, and digital services, reflecting both low entry barriers and the
adaptive nature of youth entrepreneurship (KNBS, 2024).

The growth of youth-owned businesses in Kenya is closely linked to the country’s persistent youth
unemployment challenge, which has pushed many young people toward self-employment and
entrepreneurship as alternative livelihood strategies. Evidence from the World Bank indicates that
entrepreneurship initiatives have enabled tens of thousands of young people to start businesses,
with programs supporting over 86,000 youth-led enterprises and generating more than 125,000
jobs in recent years. This demonstrates that youth entrepreneurship is not only a survival
mechanism but also a viable pathway for job creation and income generation. However, a large
share of these businesses remains in the informal sector, often characterized by low productivity,
limited scalability, and vulnerability to economic shocks (Micro and Small Enterprises Authority
(MSEA), 2024).

Despite their importance, youth-owned businesses in Kenya face numerous structural and
operational challenges that constrain their growth and sustainability. Access to finance remains a
major barrier, as many young entrepreneurs lack collateral or credit history required by formal
financial institutions. Studies also highlight constraints related to inadequate business skills,
limited access to markets, and regulatory hurdles that disproportionately affect small enterprises.
Additionally, while financial inclusion has improved in recent years—with formal access rising to
over 84% —a significant proportion of youth, especially in rural areas, remain excluded due to lack
of resources such as mobile devices and identification documents. These challenges underscore
the need for targeted interventions to strengthen the capacity and sustainability of youth-owned
businesses in Kenya (KNBS, 2024).
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Statement of the Problem

Youth-owned businesses are widely recognized as a critical engine for employment creation,
innovation, and inclusive economic development in Kenya. In recognition of this role, the
Government of Kenya has implemented several supportive policy and legislative frameworks,
including the Youth Enterprise Development Fund, Uwezo Fund, the Ajira Digital Program, and
the Micro and Small Enterprises Act of 2021. These interventions are intended to enhance
entrepreneurial capacity, promote sustainability, and improve the performance of youth-owned
enterprises. In an increasingly technology-driven business environment, effective leadership
mechanisms such as strategic vision, sound decision-making, ethical leadership, and adaptability
combined with appropriate adoption of digital technologies are expected to enhance
competitiveness, operational efficiency, market access, and long-term business performance
among youth-owned enterprises.

Despite these supportive frameworks, the performance and sustainability of youth-owned
businesses in Kenya remain persistently low (KNBS, 2021). Empirical evidence indicates that
more than 75% of youth-owned enterprises fail within the first five years of operation (Mutuma,
2022; World Bank, 2021) significantly exceeding the international failure benchmark of 50%. This
underperformance is evident across both urban and rural counties and manifests in low sales
turnover, declining profitability, limited business growth, shrinking market share, and low levels
of customer satisfaction (World Bank, 2021; GOK 2022). Recent macroeconomic indicators
further reflect the challenging operating environment facing enterprises in Kenya. For instance,
the Stanbic Kenya Purchasing Managers’ Index declined to 49.6 in May 2025, signaling a
contraction in business activity driven by reduced consumer demand and sluggish sales. These
conditions disproportionately affect micro and small enterprises, where youth entrepreneurs are
highly concentrated, thereby increasing vulnerability to poor performance and business exit.

While existing policy interventions and empirical studies have largely emphasized external
constraints such as limited access to finance, regulatory burdens, and inadequate infrastructure
growing evidence suggests that internal organizational factors play a decisive role in shaping
enterprise outcomes. Many youth-owned businesses operate without clearly articulated strategic
visions, rely on informal or intuitive decision-making processes, and demonstrate limited
adaptability to competitive pressures and technological change. Weak leadership capacity has been
associated with inconsistent service quality, ineffective branding, and customer attrition, with
studies indicating that over 70% of youth entrepreneurs lose customers due to internal management
and leadership deficiencies (Masungo, Marangu & Obunga, 2024).

Despite the acknowledged importance of leadership in business performance, significant gaps
persist in the literature on youth-owned enterprises in Kenya. Empirically, many studies aggregate
youth-owned businesses within the broader SME category, thereby masking the distinct leadership
dynamics and challenges faced by youth-led firms (Mwangi, 2024; Bosire, 2024). Conceptually,
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leadership is frequently treated as a single or peripheral construct rather than examined as a set of
interrelated mechanisms strategic vision, decision-making, ethical leadership, and adaptability that
may independently and jointly influence business performance (Mumba, 2021; Mwangi & Ngugi,
2022). Contextually, existing research continues to prioritize external constraints, with limited
attention given to internal leadership processes that youth entrepreneurs can directly influence.
Geographically, prior studies are heavily skewed toward urban settings, leaving rural and peri-
urban youth-owned businesses underrepresented.

These empirical, conceptual, contextual, and geographical gaps constrain the development of
evidence-based policies, leadership development initiatives, and digital capacity-building
programs tailored to the needs of youth entrepreneurs. Consequently, policy responses risk
overemphasizing external support mechanisms while neglecting internal leadership processes and
digital integration that are critical for sustainable enterprise performance. This study therefore
seeks to examine the influence of strategic vision on the performance of youth-owned businesses
in Kenya.

Specific Objective

To examine the effect of strategic vision on the performance of youth-owned businesses in Kenya.
Theoretical Framework

Transformational Leadership Theory

Transformational Leadership Theory founded by James Downton (973) posits that effective
leaders have the ability to inspire and transform their followers through a visionary approach and
motivational influence. At its core, this theory emphasizes the leader’s capacity to articulate a
compelling vision that resonates with their team, igniting passion and commitment towards shared
goals (Yousaf, 2020). Leaders who embody transformational qualities exhibit charisma and serve
as role models, instilling trust and respect among followers through their integrity and ethical
behavior. This idealized influence establishes a foundation of credibility and fosters a strong sense
of purpose within the organization or project team. Moreover, transformational leaders engage in
inspirational motivation by communicating their vision with clarity and enthusiasm
(Tumuhimbise, Buluma & Muweesi, 2024). They leverage language that evokes emotion and
appeals to the values and aspirations of their followers, motivating them to strive for excellence
and surpass conventional performance expectations. This motivational aspect not only energizes
the team but also aligns their efforts towards achieving ambitious objectives, such as enhancing
water management practices or implementing sustainable infrastructure solutions (Jonyo, 2020).

Intellectual stimulation is another crucial element of Transformational Leadership Theory, where
leaders stimulate creativity and innovation within their teams. They encourage critical thinking,
challenge assumptions, and promote a culture of continuous learning and improvement (Masungo,
Marangu & Obunga, 2020). By fostering an environment where new ideas are welcomed and
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experimentation is encouraged, transformational leaders empower their followers to explore
innovative approaches to complex challenges in water projects. This intellectual stimulation
contributes to adaptive solutions and enhances the project’s responsiveness to evolving
environmental, social, and technological factors (Mumo, Kirigia & Rintari, 2025). Furthermore,
transformational leaders demonstrate individualized consideration by prioritizing the development
and well-being of each team member. They provide personalized support, mentorship, and
opportunities for growth, acknowledging and leveraging the unique strengths and aspirations of
their followers. This individualized approach not only enhances team cohesion and morale but also
builds a resilient and motivated workforce capable of overcoming obstacles and achieving
sustainable outcomes in water projects (Jonyo, 2020). Transformational Leadership Theory was
used in this study to assess the effect of strategic vision on the performance of youth-owned
businesses in Kenya.

Conceptual Framework

A conceptual Framework is a graphical representation of the key variables that a study is focusing
on and how the variables relate (Kothari, 2016). It shows the interaction between independent
variables and dependent variable. The conceptual framework for this study is as shown in figure
1. In this study, the independent variable is strategic vision while the dependent variable is
Performance of Youth- owned Businesses.

/ \ /Performance of Youth- owned
Strategic Vision Businesses
e Vision Statement - e Customer Retention
¢ Goal Setting e Market Share
e Communication e Sales Volume
- J N J
Independent Variable Dependent Variable

Figure 1: Conceptual Framework

Strategic Vision

Strategic vision refers to a clear and compelling picture of the future direction an organization
intends to pursue in order to achieve its long-term goals (Yousaf, 2020). It provides a roadmap that
guides decision-making, resource allocation, and organizational priorities. A well-crafted vision
statement inspires and unifies stakeholders by articulating where the organization is headed and
what it seeks to achieve in the future. Strategic vision is not limited to financial growth; it often
encompasses innovation, customer satisfaction, social responsibility, and sustainability. Leaders
use strategic vision to communicate aspirations, motivate employees, and align organizational
efforts with broader industry trends and environmental changes. In essence, strategic vision serves
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as the foundation upon which strategies and operations are built, ensuring continuity and focus
over time (Tumuhimbise, Buluma & Muweesi, 2024).

A vision statement is a concise declaration that articulates an organization’s long-term aspirations
and desired future position (Jonyo, 2020). It provides a guiding framework that inspires
employees, aligns stakeholders, and communicates the organization’s ultimate purpose beyond
day-to-day operations. Unlike a mission statement, which emphasizes current operations and
objectives, a vision statement focuses on what the organization seeks to achieve in the future—
often describing an ideal state that may take years or decades to realize (Masungo, Marangu &
Obunga, 2020). A powerful vision statement creates a sense of direction and motivation by offering
a shared image of success that everyone in the organization can work towards. For instance, a
company may express its vision as becoming the leading provider of sustainable energy solutions
globally, which sets a clear trajectory for strategic planning, innovation, and decision-making. In
essence, the vision statement acts as the organization’s ‘north star,” guiding actions and strategies
toward a unified long-term purpose (Mumo, Kirigia & Rintari, 2025).

Goal setting refers to the structured process of identifying, defining, and prioritizing specific
outcomes that an individual or organization seeks to achieve within a given timeframe (Yousaf,
2020). It is a cornerstone of effective planning and performance management, ensuring that
aspirations are transformed into actionable targets. Well-formulated goals are typically SMART—
Specific, Measurable, Achievable, Relevant, and Time-bound—providing clarity and
accountability. Through goal setting, organizations establish milestones that direct resources,
measure progress, and evaluate success (Tumuhimbise, Buluma & Muweesi, 2024). At the
individual level, goal setting enhances motivation, focus, and personal development by breaking
down complex objectives into manageable tasks. Within organizations, goal setting fosters
coordination and alignment, ensuring that each department or employee contributes to the
overarching vision (Jonyo, 2020).

Communication is the process of creating, exchanging, and interpreting messages to share
information, ideas, and emotions between individuals or groups (Masungo, Marangu & Obunga,
2020). In organizational contexts, communication is a vital mechanism that ensures coordination,
collaboration, and alignment of efforts toward common goals. Effective communication is
multidirectional, encompassing top-down instructions from management, bottom-up feedback
from employees, and horizontal exchanges across departments. It involves both verbal and non-
verbal channels, such as meetings, reports, emails, presentations, and interpersonal interactions.
Strong communication enhances transparency, builds trust, and minimizes misunderstandings,
thereby improving organizational efficiency (Mumo, Kirigia & Rintari, 2025). It also plays a
critical role in change management, as clear messaging helps employees understand, accept, and
support new initiatives (Yousaf, 2020).
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Empirical Review
Strategic Vision and Performance of Youth- Owned Businesses

Yousaf (2020) conducted a study on the influence of mission and vision on the state development:
a case of Pakistan. The complex relationship may be understood better by qualitative methods than
quantitative. Following their suggestion, case study method will be adopted to understand the
relationship between the mission and vision and state development. In this study, Pakistan will be
used as a case. The study found that the paper shows the importance of ‘mission and vision’ for
state development. Using Pakistan as the case, it is argued that a state can lose its direction without
having a clear mission and vision. The study concluded that state building, nation building and
state development cannot take place without having a proper mission and vision and implemented
through governance

Tumuhimbise, Buluma and Muweesi (2024) conducted a study on the effect of head teachers’
vision and influence on financial performance in church of Uganda founded Secondary Schools.
The study employed a mixed-methods approach, combining qualitative interviews and quantitative
surveys. A total of 336 respondents were used to gather data. Out of this, 311 questionnaires were
received from respondents and 25 interviews from key informants. The findings revealed through
quantitative analysis that vision is statistically significant in relation to financial performance of
schools. The conclusions reveal a statistically significant positive relationship, indicating that an
increase in visionary leadership corresponds to an approximate 0.354 unit rise in financial
performance indicators

Masungo, Marangu and Obunga (2020) conducted a study on the effect of strategic leadership on
the performance of devolved government system in Kakamega County, Kenya. Primary data was
collected by use of key informant method. The study adopted a descriptive correlation survey
research design and the study was carried out in Kakamega County. The study found out that
strategic leadership significantly and positively affect performance. The study results supported
this premise in that strategic leadership was found to significantly and positively affect government
devolved systems performance hence there is need for the government devolved systems to employ
strategic leadership in their operations.

Mumo, Kirigia and Rintari (2025) conducted a study on the influence of strategic leadership on
organizational performance of county government of Kitui, Kenya. The study had questionnaires
and interview guides to collect data from the participants. The directors were interviewed, whereas
the departmental managers and administrators answered questionnaires. Further, the results
indicate that all the variables had a significance value of less than 0.05 and a T-statistic of more
than 2, meaning that strategic plan implementation variables were statistically significant. The
study concluded that, the county leadership of Kitui had provided a suitable environment that
supported learning and development among its staff
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RESEARCH METHODOLOGY

This study used a positivist approach to examine how strategic vision affect business performance.
A descriptive research design was used in this study to examine the strategic vision presently in
use among youth-owned enterprises from the eight selected counties. In this study, the target
population was the wholesale and retail trade sector licensed youth-owned businesses totaling to
47,378 from the eight counties. This study used systematic random sampling. The sample size was
determined by three factors: precision level, confidence level or risk, and the variability in the
attribute being measured, alongside the study’s purpose and population size (Israel, 2019).

To determine the sample size, Yamane (1967) developed a formula for calculating the sample size
of a given population, which is formulated as follows:

N
n=—m:
1+ Ne?

Where:

n =the desired sample size (if the target population is greater than 10,000)
N = is the population size.

e = is the margin error (assumed to be 5% or 0.05).

1= 1is a constant number.

47378

n= 1+47378(0.05)2 =397

Therefore, the sample size was 397 youth-owned enterprises.

Structured questionnaires were used for collecting data. The purpose of the questionnaires was to
collect quantitative information on strategic vision and business performance. Both closed-ended
and Likert-scale items were included so that statistical analysis is simple. A sample of 39 young
entrepreneurs (10% of the sampled respondents) participated in pilot research to evaluate the
reliability and validity of the data collecting tools that were not included in the main study. Both
descriptive and inferential statistics were used in the procedure for analyzing data. Tables, graphs
and histograms were utilized to present the results, providing the data a clear visual representation
and facilitating the interpretation of the results. A comprehensive understanding of the
relationships between strategic vision and business performance in youth-owned enterprises was
significantly simpler with the use of these tools.

The statistical overall model used for analysis was as follows:
Y= B0+ B1Xy + B2X2 + €

Where:

Y = Dependent Variable
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X1 = Strategic vision
B, is the constant;
B1 is the coefficient of X;
€ 1s the error term,;
RESEARCH FINDINGS AND DISCUSSIONS
Descriptive Statistics Analysis
Strategic Vision and Performance of Youth- Owned Businesses

The first specific objective of the study was to examine the effect of strategic vision on the
performance of youth-owned businesses in Kenya. The respondents were requested to indicate
their level of agreement on statements relating to strategic vision and performance of youth-owned
businesses in Kenya. The results were as presented in Table 1.

From the results, the respondents agreed that the organization has a clear and well-defined vision
statement (M=3.894, SD= 0.743). In addition, the respondents agreed that the vision statement
aligns with the organization’s long-term objectives (M=3.881, SD= 0.710). Further, the
respondents agreed that the vision statement provides direction for decision-making and planning
(M=3.876, SD= 0.631). In addition, the respondents agreed that the organization sets clear and
measurable goals aligned with its vision (M=3.862, SD=0.684). The respondents also agreed that
goals are realistic and achievable within the available resources (M=3.844, SD=0.885). The
findings are in line with the findings of Yousaf (2020) who revealed that effective communication
of vision enhances firm quality performance, especially when employees are actively involved and
supported by leaders. In addition, Tumuhimbise, Buluma and Muweesi (2024) confirmed that goal
setting and clarity are critical leadership practices that significantly improve team and
organizational performance.

From the results, the respondents agreed that progress towards achieving set goals is regularly
monitored and evaluated (M=3.830, SD= 0.809). In addition, the respondents agreed that the
organization effectively communicates its strategic vision to all stakeholders (M=3.817, SD=
0.902). Further, the respondents agreed that channels of communication within the organization
are open and transparent (M=3.804, SD=0.711). The respondents also agreed that information
about strategic objectives is shared in a timely manner (M=3.800, SD=0.586). The findings concur
with the findings of Masungo, Marangu and Obunga (2020) who established that effective
communication of strategic elements significantly improves organizational performance. In
addition, Mumo, Kirigia and Rintari (2025) found that vision statements that are clear,
understandable, and actionable are strongly associated with higher organizational performance.

The study results are in line with the findings of Hambrick and Mason (2024) who argued that
strategic vision provides direction, guides decision-making, and aligns organizational goals with
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long-term objectives, thereby enhancing effectiveness and performance. According to Kantabutra
and Avery (2020), organizations with clear and shared visions are more likely to achieve superior
performance outcomes due to improved focus, coordination, and commitment among
organizational members. Further, Baum, Locke and Kirkpatrick (2022) established that visionary
leadership significantly influences firm growth and performance by motivating stakeholders and
clarifying strategic priorities.

Table 1: Strategic Vision and Performance of Youth- Owned Businesses

Mean  Std.
Deviation
Vision Statement
The organization has a clear and well-defined vision statement. 3.894  0.743

The vision statement aligns with the organization’s long-term 3.881  0.710
objectives.

The vision statement provides direction for decision-making and 3.876  0.631
planning.

Goal Setting

The organization sets clear and measurable goals aligned with its 3.862  0.684
vision.

Goals are realistic and achievable within the available resources. 3.844  0.885

Progress towards achieving set goals is regularly monitored and 3.830  0.809
evaluated.

Communication

The organization effectively communicates its strategic vision to all 3.817  0.902
stakeholders.

Channels of communication within the organization are open and 3.804  0.711
transparent.

Information about strategic objectives is shared in a timely manner. 3.800 0.586

Aggregate 3.845 0.740

Performance of Youth- Owned Businesses

The study sought to establish the performance of youth-owned businesses in Kenya. The
performance of youth-owned businesses in Kenya was measured through use of customer
retention, market share and sales volume in a period of 5 years from 2020-2024.

The respondents were requested to indicate their level of agreement on various statements relating
to performance of youth-owned businesses in Kenya. The results were as presented in Table 2.

From the results, the respondents agreed that their businesses have improved in customer retention
compared to the start-up phase. The moderate standard deviation suggests fair consistency,
meaning most youth-owned businesses share this positive customer retention experience, although
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a few reports weaker improvement. Overall, the results suggests that youth-owned businesses are
improving on customer retention.

The market share performance is moderate, indicating that youth enterprises are gaining customers
but still face competitive constraints and uneven market penetration. Overall, sales volume is the
strongest performance dimension, suggesting that youth-owned businesses are better at generating
and sustaining sales than maximizing profitability or market dominance. The findings concur with
the findings of Koech and Namusonge (2023) who established that youth owned businesses can
achieve meaningful improvements in customer retention, market share, and sales volume when
supportive conditions exist.

Table 2: Performance of Youth- Owned Businesses

Mean  Std.
Deviation

Customer Retention
The business has retained most of its customers over the past five 3.88 0.79
years.
Many of our customers make repeat purchases from our business. 3.76 0.83
The business has experienced an increase in the number of loyal 3.92 0.71
customers over the past five years.
Market Share
The business has increased its share in the market compared to 3.69 0.86
competitors.
The number of customers purchasing from the business has grown 3.95 0.74
significantly.
The business is well-positioned to compete effectively in the current  3.81 0.78
market.
Sales Volume
The level of sales volume in my enterprise has been increasing since  3.91 0.72
inception.
The business consistently meets or exceeds its sales targets. 3.73 0.84
My business enjoys repeat purchases from customers, contributing to  3.97 0.69
higher sales.
Aggregate 3.86 0.77

4.4.7 Secondary Data on Performance of Youth-Owned Businesses

The performance of youth-owned businesses was measured using secondary data obtained from
business records and relevant industry reports. The study assessed performance using three
objective indicators: Customer Retention, Market Share, and Sales Volume. Secondary data were
collected for a five-year period covering 2021 to 2025 to establish the performance trend of youth-
owned businesses over time. The use of secondary data provided objective measures of business

79



Human Resource and Leadership Journal
ISSN: 2520-4661 (online)

Vol.11, Issue No. 7, pp. 68 - 85, 2026 www.carljournals.org

performance and enabled the study to examine changes in financial and market outcomes across
the study period.

Table 3: Secondary Data on Performance of Youth-Owned Businesses (2021-2025)

Year Custome(ﬁ/ol}etentlon Market Share (%) Salflsn\(;(;;l;me
2021 5.8 8.4 100
2022 6.5 9.1 108
2023 6.1 8.7 104
2024 9.0 9.6 116
2025 6.7 9.3 112

The findings indicate that Customer Retention increased from 5.8% in 2021 to 6.5% in 2022,
before declining to 6.1% in 2023. The highest Customer Retention was recorded in 2024 (9.0%),
followed by a slight decline to 6.7% in 2025. Overall, the results suggest that youth-owned
businesses retained their customers over the five-year period, with periodic changes in their ability
to retain customers.

Regarding market share, the results show that youth-owned businesses recorded 8.4% in 2021,
which increased to 9.1% in 2022 before reducing to 8.7% in 2023. Market share reached its highest
level of 9.6% in 2024 and slightly declined to 9.3% in 2025. These findings indicate that the
businesses generally strengthened their competitive position during the study period despite
experiencing moderate variations from one year to another.

The findings further show that the sales volume index rose from 100 in 2021 to 108 in 2022,
followed by a decrease to 104 in 2023. Sales volume improved considerably to 116 in 2024, before
recording 112 in 2025. The results demonstrate that youth-owned businesses generally experienced
growth in sales performance over the five years, although annual changes reflected varying market
and business conditions.

Test of Hypotheses
Test for Hypothesis One

The first specific objective of the study was to examine the effect of strategic vision on the
performance of youth-owned businesses in Kenya. The associated null hypothesis was that
strategic vision has no significant effect on the performance of youth-owned businesses in Kenya.
A univariate analysis was conducted in which performance of youth-owned businesses in Kenya
was regressed on strategic vision.

The R-Squared depicted the variation in the dependent variable that can be explained by the
independent variables. The greater the value of R-squared the greater the effect of independent
variable. The R Squared can range from 0.000 to 1.000, with 1.000 showing a perfect fit that
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indicates that each point is on the line. As indicated in Table 6, the R-squared for the relationship
between strategic vision and performance of youth-owned businesses in Kenya was 0.339; this is
an indication that at 95% confidence interval, 33.9% of variation in performance of youth-owned
businesses in Kenya can be attributed to changes in strategic vision. Therefore, strategic vision can
be used to explain 33.9% of changes in performance of youth-owned businesses in Kenya but there
are other factors that can be attributed to 66.1% change in performance of youth-owned businesses
in Kenya.

Table 4: Model Summary for Strategic Vision

Model R R Square Adjusted R Square Std. Error of the Estimate
1 .582° 339 338 67231

a. Predictors: (Constant), strategic vision

The analysis of variance was used to determine whether the regression model is a good fit for the
data. It also gave the F-test statistic; the linear regression's F-test has the null hypothesis that there
is no linear relationship between the two variables. From the analysis of variance (ANOVA)
findings in Table 5, the study found out that that Prob>F, 354= 0.000 was less than the selected
0.05 level of significance. This suggests that the model as constituted was fit to predict
performance of youth-owned businesses in Kenya. Further, the F-calculated, from the table
(181.702) was greater than the F-critical, from f-distribution tables (3.868) supporting the findings
that strategic vision can be used to predict performance of youth-owned businesses in Kenya.

Table 5: ANOVA for Strategic Vision

Model Sum of Squares df Mean Square F Sig.
Regression 59.053 1 59.053 181.702 .000°
1 Residual 115.120 354 0.325
Total 174.173 355

a. Dependent Variable: performance of youth-owned businesses in Kenya
b. Predictors: (Constant), strategic vision

From the results in Table 6, the following regression model was fitted.
Y=0.297 +0.369 X;
(X1 1s Strategic Vision)

The coefficient results showed that the constant had a coefficient of 0.297 suggesting that if
strategic vision was held constant at zero, performance of youth-owned businesses in Kenya would
be 0.297 units. In addition, results showed that strategic vision was 0.369 indicating that a unit
increase in strategic vision would result in a 0.369 improvement in performance of youth-owned

81



Human Resource and Leadership Journal
ISSN: 2520-4661 (online)
Vol.11, Issue No. 7, pp. 68 - 85, 2026 www.carljournals.org

businesses in Kenya. It was also noted that the P-value for strategic vision coefficient was 0.000
which is less than the set 0.05 significance level indicating that strategic vision was significant.
Based on these results, the study rejected the null hypothesis and accepted the alternative that
strategic vision has positive significant influence on performance of youth-owned businesses in
Kenya.

Table 6: Beta Coefficients for Strategic Vision

Model Unstandardized Coefficients Standardized Coefficients t Sig.
B Std. Error Beta
(Constant) 0.297 078 3.808 .000
1 strategic 0.369 0.095 0.370 3.884 0.000
vision

a. Dependent Variable: performance of youth-owned businesses in Kenya
CONCLUSIONS AND RECOMMENDATIONS

Conclusions
Strategic Vision and Performance of Youth- Owned Businesses

The first null hypothesis test was ‘Strategic vision has no significant effect on the performance of
youth-owned businesses in Kenya. The study found that strategic vision is statistically significant
in explaining performance of youth-owned businesses in Kenya. The influence was found to be
positive. This means that unit improvement in strategic vision would lead to an increase in
performance of youth-owned businesses in Kenya. Based on the findings, the study concluded that
strategic vision positively and significantly influences performance of youth-owned businesses in
Kenya.lt is concluded that transformational leadership theory can be applied to the improvement
of businesses. This theory emphasizes the leader’s capacity to articulate a compelling vision that
resonates with their team, igniting passion and commitment towards shared goals thus motivating
them to strive for excellence and surpass conventional performance expectations.

Recommendations

The study therefore recommends that the management of youth-owned businesses in Kenya should
prioritize developing and consistently communicating a clear strategic vision that outlines long-
term goals, market positioning, and growth pathways, as this provides direction, enhances
decision-making, and aligns team efforts toward common objectives.
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