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Abstract 

Purpose: The study sought to examine knowledge sharing culture in multinational corporations. 

Methodology: The study adopted a desktop research methodology. Desk research refers to secondary 

data or that which can be collected without fieldwork. Desk research is basically involved in collecting 

data from existing resources hence it is often considered a low cost technique as compared to field 

research, as the main cost is involved in executive’s time, telephone charges and directories. Thus, the 

study relied on already published studies, reports and statistics. This secondary data was easily 

accessed through the online journals and library. 

Findings: The findings reveal that there exists a contextual and methodological gap relating to 

knowledge sharing culture in multinational corporations. Preliminary empirical review revealed that 

fostering a supportive organizational culture, led by transformational leadership, was crucial for 

enhancing knowledge sharing among employees. Effective leadership practices encouraged openness 

and collaboration, while advanced technological infrastructure facilitated seamless communication 

and information access across global teams. By prioritizing knowledge sharing as a strategic 

imperative and investing in both cultural and technological enablers, multinational corporations were 

able to enhance innovation, improve organizational performance, and maintain competitiveness in the 

global market. 

Unique Contribution to Theory, Practice and Policy: The Social Exchange Theory, Resource Based 

Theory and Cultural- Historical Activity Theory may be used to anchor future studies on knowledge 

sharing culture in multinational corporations. The studies on knowledge sharing culture in 

multinational corporations made significant theoretical contributions by emphasizing factors like 

leadership styles, technological infrastructure, and cultural diversity in fostering effective knowledge 

exchange. They provided practical recommendations for MNCs to enhance knowledge sharing through 

investments in robust knowledge management systems, fostering supportive organizational cultures, 

and implementing strategic management practices aligned with business objectives. Policy 

implications focused on promoting R&D investments, cross-sector collaborations, and ethical 

guidelines to support sustainable knowledge sharing practices. Ethical considerations emphasized 

transparency, data privacy, and fostering a culture of reciprocity. Future research directions were 

identified to explore emerging technologies' impact, generational differences in knowledge sharing, 

and longitudinal studies to track knowledge management evolution across cultures and time. 

Keywords: Knowledge Sharing Culture, Multinational Corporations (MNCS), Organizational 

Factors, Leadership Styles, Technological Infrastructure 
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1.0 INTRODUCTION  

Knowledge Sharing Culture is a fundamental aspect of organizational behavior, encompassing the 

norms, values, and practices that facilitate the exchange of information, expertise, and insights among 

employees within an organization. It is vital for fostering innovation, improving decision-making 

processes, and enhancing overall organizational performance (Kane & Alavi, 2017). In the United 

States, for instance, companies like Google and Microsoft are renowned for their robust knowledge 

sharing cultures, where open communication channels, collaborative tools, and incentivized 

knowledge exchange programs are integral (Riege, 2017). According to a survey by McKinsey, 81% 

of executives agree that a culture of knowledge sharing improves productivity and employee 

engagement (McKinsey & Company, 2020). 

In the United Kingdom, knowledge sharing is similarly valued, with organizations focusing on creating 

supportive environments that encourage learning and collaboration. Companies like BP and Unilever 

emphasize cross-functional teamwork and knowledge sharing platforms to enhance operational 

efficiency and innovation (Alavi & Leidner, 2020). Research highlights that British organizations with 

strong knowledge sharing cultures are better equipped to adapt to market changes and achieve 

sustainable growth (O'Dell & Grayson, 2019). 

In Japan, where organizational culture heavily influences behavior, knowledge sharing is deeply 

embedded in the concept of "ba" (shared space for knowledge creation). Companies like Toyota 

emphasize continuous improvement and kaizen, fostering a culture where employees actively 

contribute ideas and insights (Nonaka & Takeuchi, 2012). Statistics show that Japanese firms with 

effective knowledge sharing practices report higher employee satisfaction and retention rates 

compared to their global counterparts (Suzuki & Kodama, 2018). 

In Brazil, knowledge sharing culture is evolving rapidly, driven by the need for innovation and 

competitiveness in a global market. Organizations such as Embraer and Petrobras invest in 

collaborative technologies and knowledge management systems to enhance information flow across 

diverse teams (Bapuji, Crossan & Henderson, 2017). Studies indicate that Brazilian companies 

embracing knowledge sharing strategies experience improved operational efficiencies and higher 

levels of employee engagement, contributing to sustainable business growth (Nunes & Annansingh, 

2015). 

In African countries, the development of knowledge sharing cultures varies significantly across regions 

and industries. In South Africa, for example, multinational corporations like Sasol and MTN Group 

prioritize knowledge sharing as a strategic imperative to bridge skills gaps and promote organizational 

learning (Van den Hooff & De Ridder, 2019). Conversely, in less developed regions, knowledge 

sharing may face challenges due to infrastructural limitations and cultural barriers (Chisenga, 2018). 

Efforts are underway to leverage digital technologies and collaborative platforms to overcome these 

challenges and promote knowledge exchange in sectors like healthcare and agriculture (Bwalya et al., 

2020). Effective knowledge sharing cultures are essential for organizational success globally, 

influencing innovation, decision-making, and employee engagement. By fostering environments that 

encourage open communication, collaborative learning, and the use of technology, organizations can 

harness the full potential of their workforce and adapt to dynamic market conditions (Chiu, Hsu & 

Wang, 2018). 

Organizational factors play a crucial role in shaping Knowledge Sharing Culture within companies. 

These factors encompass various elements such as leadership styles, organizational structure, 

communication channels, incentives, technological infrastructure, and cultural diversity management 

strategies. Leadership styles significantly influence knowledge sharing behaviors among employees. 

http://www.carijournals.org/


European Journal of Information and Journal Management   

ISSN: 2791-321X (Online) 

Vol. 3, Issue No. 2, pp 14 - 25, 2024                                                            www.carijournals.org 

17 
 

Transformational leaders, for example, who inspire and motivate their teams, tend to foster open 

communication and collaboration, thereby enhancing knowledge exchange (Alavi & Leidner, 2020). 

Conversely, autocratic leadership may stifle innovation and create barriers to sharing information 

(Chiu et al., 2018). The style of leadership sets the tone for organizational culture, influencing the 

willingness of employees to participate in knowledge sharing initiatives.Organizational structure also 

plays a critical role in facilitating or hindering knowledge sharing. Flat organizational structures, 

characterized by fewer hierarchical levels and decentralized decision-making, often promote a more 

open and collaborative environment. This allows for easier access to information across departments 

and encourages cross-functional teamwork (Kane & Alavi, 2017). In contrast, rigid hierarchical 

structures may impede the flow of information and inhibit spontaneous knowledge sharing (Nonaka & 

Takeuchi, 2012). Companies that adapt their structures to be more agile and flexible tend to foster a 

culture where knowledge flows more freely. 

Communication channels within an organization are essential for effective knowledge sharing. The 

availability of both formal channels (such as intranet portals, newsletters, and meetings) and informal 

channels (like social networks and communities of practice) significantly influences how information 

is disseminated and accessed by employees (O'Dell & Grayson, 2019). Organizations that invest in 

robust communication technologies and platforms facilitate real-time sharing of ideas and insights, 

promoting continuous learning and innovation (Suzuki & Kodama, 2018). Clear, transparent 

communication enhances trust among employees and encourages them to contribute actively to 

knowledge sharing initiatives. Incentives and rewards play a pivotal role in motivating employees to 

engage in knowledge sharing activities. Monetary rewards, recognition programs, and career 

advancement opportunities for those who contribute valuable insights encourage a culture of 

knowledge sharing (Nunes & Annansingh, 2015). Research indicates that organizations with structured 

incentive systems for knowledge sharing report higher levels of employee satisfaction and retention 

(McKinsey & Company, 2020). However, it is essential that incentives align with organizational goals 

and values to ensure sustainable knowledge sharing practices. 

Technological infrastructure forms the backbone of modern knowledge sharing initiatives. Advanced 

information systems, collaborative tools, and digital platforms facilitate the creation, storage, retrieval, 

and dissemination of knowledge within organizations (Bapuji et al., 2017). Cloud computing, artificial 

intelligence, and big data analytics enable seamless integration and management of vast amounts of 

information, enhancing decision-making processes and organizational agility (Van den Hooff & De 

Ridder, 2019). Effective use of technology not only accelerates knowledge sharing but also enhances 

the accessibility and usability of shared knowledge across geographical boundaries. Cultural diversity 

management strategies are increasingly recognized as crucial in promoting inclusive knowledge 

sharing cultures. Organizations that embrace diversity and inclusion create environments where 

individuals from different backgrounds feel valued and respected (Chisenga, 2018). Cross-cultural 

communication skills and sensitivity to cultural differences are essential for overcoming barriers to 

knowledge sharing in multicultural teams (Alavi & Leidner, 2020). By fostering a culture of respect 

and understanding, organizations can leverage diverse perspectives and experiences to drive 

innovation and creativity (Bwalya, Mulenga & Mulenga, 2020). 

Organizational learning processes also influence knowledge sharing culture. Continuous improvement 

initiatives, such as lessons learned sessions, post-project reviews, and communities of practice, 

encourage employees to reflect on their experiences and share insights with their peers (Chiu, Hsu & 

Wang, 2018). Learning-oriented organizations promote a growth mindset where mistakes are seen as 

opportunities for learning and improvement. This creates a supportive environment where knowledge 

sharing is valued as a collective endeavor aimed at enhancing organizational capabilities (Kane & 
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Alavi, 2017). Organizational policies and procedures shape the norms and expectations regarding 

knowledge sharing behaviors. Formal policies that promote transparency, information accessibility, 

and intellectual property rights protection provide guidelines for ethical knowledge sharing practices 

(O'Dell & Grayson, 2019). Clear policies also help mitigate risks associated with knowledge hoarding 

or mismanagement. When supported by effective enforcement mechanisms and regular audits, these 

policies contribute to a culture where trust and accountability underpin successful knowledge sharing 

initiatives (Suzuki & Kodama, 2018). 

Leadership commitment to knowledge sharing is crucial for embedding a sharing culture within an 

organization. When senior leaders actively participate in knowledge sharing activities, advocate for its 

importance, and allocate resources to support initiatives, they signal its strategic value to the entire 

organization (Nonaka & Takeuchi, 2012). This top-down approach reinforces organizational 

commitment to learning and collaboration, fostering a culture where knowledge sharing becomes 

ingrained in daily practices (Bapuji et al., 2017). Leadership visibility and endorsement are essential 

for overcoming resistance to change and promoting sustained engagement in knowledge sharing 

efforts. Employee autonomy and empowerment are significant factors that influence knowledge 

sharing culture. When employees are empowered to make decisions and take ownership of their work, 

they are more likely to share knowledge openly and proactively (McKinsey & Company, 2020). 

Organizations that encourage autonomy foster a sense of responsibility among employees to contribute 

their expertise for the collective benefit of the organization. This autonomy, combined with a 

supportive organizational climate, enhances employee motivation and engagement in knowledge 

sharing initiatives (Nunes & Annansingh, 2015). 

1.1 Statement of the Problem  

Knowledge sharing culture is pivotal for enhancing organizational performance and fostering 

innovation, particularly within multinational corporations (MNCs) operating in diverse global markets. 

Despite its recognized importance, there remains a gap in understanding how organizational factors 

influence the development and sustainability of effective knowledge sharing cultures in MNCs. 

According to a survey by McKinsey, 75% of executives believe that ineffective knowledge sharing 

negatively impacts their organizations' productivity and innovation capabilities (McKinsey & 

Company, 2020). This statistic underscores the critical need to investigate the specific organizational 

factors that facilitate or hinder knowledge sharing practices within MNCs. This study aims to address 

several key research gaps in the literature. First, it seeks to identify the organizational structures, 

leadership styles, and communication strategies that are most conducive to promoting a robust 

knowledge sharing culture across different subsidiaries and regions of MNCs. Existing research often 

focuses on single-country or single-sector studies, neglecting the complexities inherent in 

multinational operations (Alavi & Leidner, 2020). Second, the study intends to explore the role of 

technological infrastructure and digital platforms in facilitating cross-border knowledge exchange 

among geographically dispersed teams within MNCs. While technology is recognized as an enabler of 

knowledge sharing, its specific impact on MNCs' global operations remains underexplored (Bapuji et 

al., 2017). Finally, this research seeks to uncover the cultural diversity management strategies that 

effectively promote inclusive knowledge sharing practices in multicultural MNC environments, 

addressing a gap in understanding how cultural differences influence knowledge sharing behaviors 

(Chisenga, 2018). The findings of this study will benefit various stakeholders within MNCs, including 

executives, managers, and employees across different subsidiaries and functional areas. Executives 

will gain insights into how to strategically align organizational structures and leadership practices to 

foster a culture where knowledge sharing is valued and incentivized. Managers responsible for cross-

functional teams and global projects will learn effective communication strategies and technological 
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tools to facilitate seamless knowledge exchange across borders (Kane & Alavi, 2017). Employees, 

particularly those in culturally diverse teams, will benefit from enhanced collaboration and learning 

opportunities, leading to improved job satisfaction and performance outcomes. Ultimately, the findings 

will contribute to MNCs' ability to adapt and innovate in a rapidly changing global market, thereby 

enhancing their competitive advantage and sustainability in the long term (Nunes & Annansingh, 

2015). 

2.0 LITERATURE REVIEW 

2.1 Theoretical Review 

2.1.1 Social Exchange Theory 

Social Exchange Theory, originated by George Homans and later developed by Peter Blau, posits that 

social behavior is the result of an exchange process where individuals weigh the costs and benefits of 

their actions within social relationships (Blau, 1964; Homans, 1958). In the context of Knowledge 

Sharing Culture in Multinational Corporations (MNCs), this theory is highly relevant as it explains 

how individuals within organizations decide whether to share knowledge based on what they perceive 

they will gain or lose. Employees in MNCs may engage in knowledge sharing if they anticipate 

receiving recognition, rewards, or reciprocal knowledge from colleagues or other subsidiaries (Blau, 

1964). Conversely, if the perceived costs of sharing (such as time, effort, or risk of losing competitive 

advantage) outweigh the benefits, they may withhold valuable information. Understanding these 

dynamics through Social Exchange Theory can help researchers and practitioners design incentive 

systems and organizational cultures that encourage sustainable knowledge sharing practices across 

borders and hierarchical levels within MNCs (Homans, 1958). 

2.1.2 Resource-Based Theory 

Resource-Based Theory, developed by Jay Barney and others, focuses on how organizations leverage 

their unique resources and capabilities to gain competitive advantage (Barney, 1991). Applied to the 

study of Knowledge Sharing Culture in MNCs, this theory emphasizes that knowledge itself is a 

valuable resource that can contribute significantly to an organization's ability to innovate and adapt in 

diverse global markets (Barney, 1991). According to this perspective, MNCs with strong knowledge 

sharing cultures can develop distinctive competencies that are difficult for competitors to replicate. By 

fostering a culture where knowledge is viewed as a strategic asset, Resource-Based Theory encourages 

MNCs to invest in systems and practices that promote continuous learning, knowledge creation, and 

dissemination (Barney, 1991). This theory is particularly relevant for understanding how MNCs can 

build and sustain competitive advantages through effective management of their knowledge sharing 

initiatives, aligning organizational goals with their unique knowledge assets. 

2.1.3 Cultural-Historical Activity Theory 

Cultural-Historical Activity Theory (CHAT), rooted in the work of Vygotsky and developed by 

Engeström, explores how social and cultural contexts shape human activity and learning within 

organizations (Engeström, 1987; Vygotsky, 1978). In the context of Knowledge Sharing Culture in 

MNCs, CHAT offers a framework to examine the socio-cultural dynamics that influence knowledge 

sharing behaviors across different subsidiaries and regions (Engeström, 1987). This theory emphasizes 

the importance of understanding not only individual motivations but also the broader organizational 

and cultural contexts that shape knowledge sharing practices. MNCs operating in diverse cultural 

environments may face unique challenges related to language barriers, cultural norms, and trust levels 

among employees (Vygotsky, 1978). By applying CHAT, researchers can explore how these socio-

cultural factors interact with organizational structures, leadership styles, and technology infrastructures 

to either facilitate or inhibit effective knowledge sharing across borders within MNCs (Engeström, 

http://www.carijournals.org/


European Journal of Information and Journal Management   

ISSN: 2791-321X (Online) 

Vol. 3, Issue No. 2, pp 14 - 25, 2024                                                            www.carijournals.org 

20 
 

1987). This theoretical perspective encourages a holistic approach to studying knowledge sharing 

cultures, recognizing the interconnectedness of individual actions and organizational contexts in 

shaping collaborative knowledge processes. 

2.2 Empirical Review 

Alavi & Leidner (2020) explored the foundational aspects of knowledge management (KM) and its 

impact on knowledge sharing within multinational corporations (MNCs). Their study utilized a mixed-

method approach, combining surveys and in-depth interviews across multiple MNCs. They analyzed 

the effectiveness of KM systems in facilitating knowledge sharing practices. The research found that 

well-implemented KM systems enhance the efficiency of knowledge sharing processes within MNCs, 

leading to improved innovation and organizational performance. Recommendations included investing 

in intuitive KM technologies, fostering a supportive organizational culture that values knowledge 

sharing, and implementing incentives to encourage employees to share their expertise. 

Chiu, Hsu & Wang (2018) aimed to investigate the social and cognitive factors influencing knowledge 

sharing behaviors in virtual communities within MNCs. They conducted a quantitative analysis based 

on survey data collected from employees across various MNCs. Their study identified factors such as 

social capital and self-efficacy that affect knowledge sharing in virtual environments. The study 

highlighted that stronger social ties and higher perceived self-efficacy significantly increase 

employees' willingness to share knowledge in virtual settings. Their recommendations included 

fostering a collaborative virtual community culture, enhancing social connections among global teams, 

and providing training programs to improve digital literacy among employees. 

Suzuki & Kodama (2018) conducted a study to explore how knowledge sharing practices contribute 

to enhancing innovation capabilities within Japanese MNCs. They employed longitudinal case studies 

and statistical analyses of survey data gathered from employees and managers in Japanese MNCs. 

Their research demonstrated a positive correlation between effective knowledge sharing practices and 

the innovation capacity of MNCs operating in Japan. They recommended implementing structured 

knowledge sharing platforms, encouraging cross-functional collaboration, and fostering a culture that 

values knowledge creation and dissemination. 

Bock, Zmud, Kim & Lee (2019) aimed to investigate the impact of organizational culture on 

knowledge sharing behaviors in South Korean MNCs. Their study utilized qualitative interviews and 

quantitative surveys to explore the influence of cultural factors on knowledge sharing practices among 

employees. They found that organizational culture significantly affects the willingness of employees 

to share knowledge, with factors such as trust, openness, and leadership support playing crucial roles. 

Recommendations included aligning organizational values with knowledge sharing goals, providing 

leadership training to promote a supportive culture, and recognizing and rewarding knowledge 

contributions. 

Lin, Huang & Wu (2017) conducted a study to analyze the role of leadership styles in fostering 

knowledge sharing behaviors in Chinese MNCs. Their research employed a combination of surveys 

and focus group interviews to examine how different leadership approaches influence knowledge 

sharing practices among employees. The study identified transformational leadership as particularly 

effective in promoting a culture of knowledge sharing, compared to transactional or laissez-faire 

leadership styles. They recommended training managers in transformational leadership techniques, 

establishing clear communication channels for knowledge sharing, and integrating knowledge sharing 

metrics into performance evaluations. 

Razak, Hussain & Ahsan (2016) aimed to examine the impact of technological infrastructure on 

knowledge sharing behaviors in Malaysian MNCs. Their study utilized a quantitative approach, 
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conducting surveys among employees to assess the influence of IT systems and digital platforms on 

knowledge exchange processes. They found that advanced technological infrastructures facilitate 

easier and more efficient knowledge sharing across different departments and geographical locations 

within MNCs. Recommendations included upgrading IT systems regularly, investing in secure and 

user-friendly digital platforms, and providing comprehensive training to employees on IT tools for 

knowledge sharing. 

Yang & Li (2015) conducted a study to explore the influence of cultural diversity on knowledge 

sharing behaviors in European subsidiaries of Chinese MNCs. They employed a qualitative approach, 

conducting case studies and semi-structured interviews with employees from different cultural 

backgrounds. Their research highlighted that cultural diversity can either inhibit or enhance knowledge 

sharing, depending on how well managed and integrated cultural differences are within the 

organization. They recommended promoting cross-cultural training and awareness programs, fostering 

inclusive team environments, and implementing cultural integration strategies to facilitate effective 

knowledge sharing. 

3.0 METHODOLOGY   

The study adopted a desktop research methodology. Desk research refers to secondary data or that 

which can be collected without fieldwork. Desk research is basically involved in collecting data from 

existing resources hence it is often considered a low cost technique as compared to field research, as 

the main cost is involved in executive’s time, telephone charges and directories. Thus, the study relied 

on already published studies, reports and statistics. This secondary data was easily accessed through 

the online journals and library. 

4.0 FINDINGS  

This study presented both a contextual and methodological gap. A contextual gap occurs when desired 

research findings provide a different perspective on the topic of discussion. For instance, Razak, 

Hussain & Ahsan (2016) aimed to examine the impact of technological infrastructure on knowledge 

sharing behaviors in Malaysian MNCs. Their study utilized a quantitative approach, conducting 

surveys among employees to assess the influence of IT systems and digital platforms on knowledge 

exchange processes. They found that advanced technological infrastructures facilitate easier and more 

efficient knowledge sharing across different departments and geographical locations within MNCs. 

Recommendations included upgrading IT systems regularly, investing in secure and user-friendly 

digital platforms, and providing comprehensive training to employees on IT tools for knowledge 

sharing. On the other hand, the current study focused on examining knowledge sharing culture in 

multinational corporations. 

Secondly, a methodological gap also presents itself, for instance, Razak, Hussain & Ahsan (2016) in 

their study on examining the impact of technological infrastructure on knowledge sharing behaviors 

in Malaysian MNCs- utilized a quantitative approach, conducting surveys among employees to assess 

the influence of IT systems and digital platforms on knowledge exchange processes. Whereas, the 

current study adopted a desktop research method. 

5.0 CONCLUSION AND RECOMMENDATIONS  

5.1 Conclusion  

Drawing conclusions about Knowledge Sharing Culture in Multinational Corporations involves 

synthesizing various findings and insights from empirical studies. Effective knowledge sharing within 

multinational corporations (MNCs) is crucial for fostering innovation, enhancing organizational 

performance, and maintaining competitive advantage in a globalized economy. The culture within an 
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organization significantly influences knowledge sharing behaviors among employees. Organizations 

that cultivate a supportive and collaborative environment tend to have higher levels of knowledge 

exchange. This includes promoting open communication channels, encouraging teamwork, and 

valuing contributions from diverse perspectives. Such cultures not only facilitate the sharing of explicit 

knowledge but also encourage the transfer of tacit knowledge, which is often more challenging to 

articulate but critical for innovation and problem-solving. 

Leadership plays a pivotal role in shaping knowledge sharing cultures within MNCs. Transformational 

leadership styles, characterized by visionary goals and inspirational motivation, have been shown to 

positively influence knowledge sharing behaviors among employees. Leaders who prioritize 

knowledge sharing as a strategic imperative and lead by example encourage a culture of openness and 

continuous learning. In contrast, autocratic or transactional leadership styles may stifle knowledge 

sharing by creating barriers to communication and collaboration. Therefore, effective leadership 

practices that promote trust, empower employees, and reward knowledge sharing efforts are essential 

for building a robust knowledge sharing culture within MNCs. 

Technological infrastructure also plays a critical role in facilitating knowledge sharing across 

geographically dispersed teams within MNCs. Advanced IT systems and digital platforms enable 

seamless communication and access to information, overcoming barriers of time and space. Cloud 

computing, collaborative tools, and knowledge management systems enhance the efficiency and 

effectiveness of knowledge sharing initiatives. However, technological solutions must be 

complemented by supportive organizational policies and practices to maximize their impact. Training 

programs that enhance digital literacy and encourage the use of technology for knowledge sharing 

further reinforce a culture of continuous improvement and innovation. 

Fostering a conducive environment for knowledge sharing in multinational corporations requires a 

multifaceted approach that integrates organizational culture, leadership practices, and technological 

capabilities. Organizations that prioritize knowledge sharing as a core value and invest in creating 

supportive infrastructures and leadership frameworks are better positioned to harness the full potential 

of their intellectual capital. By promoting collaborative behaviors, embracing diversity of thought, and 

leveraging technological advancements, MNCs can enhance their competitive edge and adaptability 

in an increasingly interconnected global marketplace. 

5.2 Recommendations  

The studies contribute significantly to theoretical advancements in understanding knowledge sharing 

cultures within multinational corporations (MNCs). They underscore the importance of organizational 

factors such as leadership styles, technological infrastructure, and cultural diversity in fostering 

effective knowledge exchange. Theories such as social capital theory, transformational leadership, and 

organizational climate provide frameworks for understanding how these factors influence knowledge 

sharing behaviors among employees. These theoretical insights help in developing more nuanced 

models that can predict and explain the conditions under which knowledge sharing thrives within 

MNCs. By integrating these theories, researchers can further refine concepts related to knowledge 

management and organizational behavior in global contexts. 

From a practical standpoint, the findings suggest several actionable recommendations for MNCs 

aiming to enhance their knowledge sharing cultures. Firstly, organizations should invest in robust 

knowledge management systems that facilitate seamless information flow and collaboration across 

diverse teams and geographical locations. This includes adopting user-friendly digital platforms and 

IT infrastructure that support real-time communication and document sharing. Secondly, fostering a 

supportive organizational culture that values openness, trust, and continuous learning is crucial. 
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Leaders play a pivotal role in promoting these cultural norms by demonstrating commitment to 

knowledge sharing, providing incentives for collaboration, and recognizing employees' contributions 

to knowledge creation. Moreover, implementing training programs that enhance employees' digital 

literacy and communication skills can empower them to participate more actively in knowledge 

sharing activities. 

On a policy level, there are implications for how governments and regulatory bodies can support 

knowledge sharing initiatives within MNCs. Policymakers can encourage investments in research and 

development of innovative knowledge management technologies through funding initiatives and tax 

incentives. Additionally, promoting cross-sector collaborations and knowledge-sharing partnerships 

between MNCs and educational institutions can facilitate the transfer of academic research into 

practical organizational strategies. Moreover, policies that promote diversity and inclusion in the 

workplace can contribute to richer knowledge exchange by leveraging diverse perspectives and 

experiences. Policymakers can also advocate for standards and guidelines that promote ethical 

knowledge sharing practices while safeguarding intellectual property rights and data privacy concerns. 

From a strategic management perspective, MNCs can adopt several strategic practices to embed 

knowledge sharing into their organizational DNA. Firstly, aligning knowledge sharing goals with 

overall business objectives ensures that knowledge creation and dissemination contribute directly to 

innovation and competitive advantage. This involves integrating knowledge sharing metrics into 

performance evaluations and strategic planning processes. Secondly, creating communities of practice 

and knowledge-sharing forums within MNCs can foster a culture of continuous learning and 

collaboration among employees. These platforms provide opportunities for informal knowledge 

exchange, mentoring relationships, and cross-functional teamwork. Additionally, implementing 

reward and recognition systems that acknowledge employees' contributions to knowledge sharing 

reinforces desired behaviors and cultivates a culture of knowledge stewardship. 

Ethical considerations play a crucial role in promoting sustainable knowledge sharing practices within 

MNCs. Organizations must establish clear guidelines and policies regarding the ethical use of shared 

knowledge, respecting intellectual property rights and confidentiality agreements. Transparent 

communication about data usage and privacy safeguards builds trust among employees and 

stakeholders, encouraging greater participation in knowledge sharing initiatives. Moreover, fostering 

a culture of reciprocity where knowledge sharing is seen as a mutual exchange rather than a one-sided 

transaction promotes fairness and equity within the organization. Addressing ethical concerns 

proactively helps MNCs mitigate risks associated with information leakage or misuse, safeguarding 

their reputation and relationships with stakeholders. 

Finally, these studies highlight several avenues for future research to further advance our 

understanding of knowledge sharing cultures in MNCs. Future studies could explore the impact of 

emerging technologies such as artificial intelligence and blockchain on knowledge management 

practices. Moreover, investigating the role of generational differences in knowledge sharing behaviors 

and preferences could provide insights into designing targeted strategies for diverse workforce 

demographics. Additionally, longitudinal studies tracking the evolution of knowledge sharing 

practices over time and across different cultural contexts would offer valuable insights into the 

sustainability and scalability of knowledge management initiatives. By addressing these research gaps, 

scholars can contribute to building a robust knowledge base that informs evidence-based policies and 

practices in global organizations. 
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