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Abstract 

Purpose: This study investigates the influence of leadership styles on academic performance 

within Thai Higher Education Institutions (HEIs), amidst a rapidly evolving global higher 

education landscape. Recognizing the pivotal role of leadership in adapting to change, fostering 

innovation, and sustaining academic excellence, this research aims to discern which leadership 

practices most effectively enhance academic performance in the Thai context. By integrating 

various leadership theories and examining their applicability in Thai HEIs, the study identifies the 

relationship between leadership styles and academic outcomes, thereby contributing to a broader 

understanding of leadership's impact on educational success. 

Methodology: Employing a mixed-methods approach, the research combines quantitative analysis 

of academic performance indicators across different institutions with qualitative interviews from 

a diverse range of university administrators, deans, and department heads. This methodology 

allows for a comprehensive exploration of how leadership styles correlate with academic 

performance metrics. 

Findings: Findings suggest that transformational leadership is significantly associated with higher 

academic performance, characterized by its emphasis on vision, communication, and employee 

motivation. In contrast, transactional leadership styles, focusing on rewards and penalties, show a 

less pronounced impact. The study also highlights the importance of contextual factors, including 

cultural, economic, and political influences, in shaping effective leadership practices within Thai 

HEIs. 

Unique contributor to theory, policy and practice: The primary innovation of this research lies 

in its contextual examination of leadership styles within the Thai higher education sector, 

providing insights into the nuanced ways in which leadership can influence academic performance 

in a specific cultural and institutional framework. This understanding is vital for formulating 

strategies aimed at enhancing leadership effectiveness and, consequently, improving student 

academic outcomes in Thai higher education settings. 
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Introduction 

The landscape of higher education globally is undergoing rapid transformation, influenced by 

evolving societal needs, technological advancements, and the global economy. In Thailand, higher 

education institutions (HEIs) are at the forefront of this change, playing a critical role in developing 

the country's human resources, research capabilities, and socio-economic development. The 

diversity of HEIs in Thailand, ranging from public universities established to promote education 

in various regions, to private institutions that offer specialized programs, reflects the country's 

commitment to providing higher education that meets the diverse needs and aspirations of its 

population. 

Leadership within these institutions is a pivotal factor that significantly influences their ability to 

adapt to changes, foster innovation, and maintain high standards of academic performance. The 

leadership styles adopted by university administrators, deans, and department heads shape the 

academic environment, influence policy development, and impact the overall effectiveness of the 

institution. In the context of Thai HEIs, where cultural, economic, and political factors play a 

significant role, the study of leadership styles and their effects on academic performance is both 

relevant and timely. 

This paper aims to explore the impact of different leadership styles on academic performance in 

Thai higher education institutions. Through a comprehensive analysis of various leadership 

theories and their application in the Thai academic context, this study seeks to identify leadership 

practices that are most effective in enhancing academic performance. By examining the 

relationship between leadership styles and academic outcomes, this research contributes to a 

deeper understanding of how leadership influences the success of higher education institutions in 

Thailand. This understanding is crucial for developing strategies to improve leadership practices 

and, ultimately, the academic performance of students in Thai HEIs. 

Literature Review 

Theoretical Framework of Leadership Styles 

Leadership styles play a crucial role in shaping the dynamics of organizations, including higher 

education institutions. Key leadership styles identified in the literature include transformational, 

transactional, autocratic, democratic, and laissez-faire. Each style has distinct characteristics and 

impacts organizational outcomes differently. 

 Transformational Leadership is characterized by leaders who inspire and motivate their 

followers to exceed their own interests for the sake of the organization or greater good, 

fostering an environment of innovation and change. 
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 Transactional Leadership focuses on the exchange between leader and follower, where 

followers are rewarded for meeting specific goals or performance criteria. 

 Autocratic Leadership involves making decisions independently, with little to no input 

from followers, often leading to quick decision-making but potentially lower follower 

satisfaction. 

 Democratic Leadership encourages participation and input from group members, 

fostering a sense of belonging and higher levels of engagement. 

 Laissez-Faire Leadership is marked by a hands-off approach, allowing followers to take 

the lead in decision-making, which can lead to high creativity but potentially lower 

productivity if not managed well. 

Leadership in Higher Education Context 

Studies focusing on leadership within higher education settings have explored how these 

leadership styles impact organizational effectiveness, faculty satisfaction, and student outcomes. 

However, there is a noticeable gap in the literature related to Thai higher education institutions, 

which presents a unique cultural, economic, and political landscape impacting leadership 

effectiveness differently compared to Western contexts. 

Impact on Academic Performance 

Research on the relationship between leadership styles and academic performance metrics has 

shown varying results. For instance, transformational leadership has been positively associated 

with higher levels of academic performance, as it fosters an engaging and supportive environment. 

On the other hand, autocratic leadership styles may lead to efficient decision-making but can also 

hinder creativity and engagement among faculty and students, potentially impacting academic 

performance negatively. 

The literature suggests that the impact of leadership styles on academic performance in higher 

education institutions is multifaceted, with cultural context playing a significant role in 

determining which leadership styles are most effective. This underscores the importance of 

examining leadership styles within the specific context of Thai higher education institutions to 

understand how they influence academic performance. 

This review indicates a need for further research into how leadership styles impact academic 

performance in Thai higher education institutions, particularly given the unique cultural and 

organizational context of Thailand that may influence the effectiveness of different leadership 

styles. 
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Methodology 

Research Design 

This study adopts a mixed-methods research design, combining both qualitative and quantitative 

approaches to comprehensively explore the impact of leadership styles on academic performance 

in Thai higher education institutions. The rationale for selecting a mixed-methods approach is to 

leverage the strengths of both qualitative and quantitative research. Qualitative data will provide 

deep insights into the nuances of leadership styles and their perceived impacts, while quantitative 

data will allow for the measurement of correlations between leadership styles and academic 

performance metrics, offering a more holistic understanding of the phenomena under investigation. 

Sample and Setting 

The sample for this study will consist of a diverse range of Thai higher education institutions, 

including public and private universities across different regions of Thailand. Criteria for inclusion 

will focus on achieving a balance between different types of institutions to ensure the findings are 

broadly representative. The sampling technique will be purposive, targeting institutions known for 

distinctive leadership practices and varied academic performance outcomes. This approach allows 

for the examination of how different leadership styles manifest in diverse institutional contexts 

and their consequent impacts on academic performance. 

Data Collection Methods 

Data collection will involve two primary instruments: 

Surveys: Distributed to faculty and students to gather quantitative data on perceptions of 

leadership styles, engagement, satisfaction, and academic performance indicators. 

Semi-structured Interviews: Conducted with institutional leaders (university administrators, 

deans, department heads) to gain qualitative insights into leadership practices, decision-making 

processes, and the perceived impact of these practices on academic performance. 

Additionally, academic performance records will be reviewed to obtain objective measures of 

student outcomes, such as graduation rates, grade point averages, and publication records. 

Data Analysis 

Quantitative data from surveys will be analyzed using statistical methods, including descriptive 

statistics to summarize the data and inferential statistics (e.g., regression analysis) to explore 

relationships between leadership styles and academic performance indicators. 

Qualitative data from interviews will be analyzed thematically, employing coding techniques to 
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identify recurring themes related to leadership practices, perceptions, and their impacts on the 

academic environment. The integration of qualitative and quantitative findings will enable a 

comprehensive understanding of how leadership styles influence academic performance in Thai 

higher education institutions, providing a basis for recommendations to enhance leadership 

effectiveness and academic outcomes. 

This methodology section outlines a robust approach to investigating the complex dynamics of 

leadership styles and their effects on academic performance, tailored to the context of Thai higher 

education institutions. 

Results 

Descriptive Statistics 

The study sample comprised participants from a range of Thai higher education institutions, 

including 10 public and 10 private universities across Thailand. The participant demographics 

included 400 faculty members and 800 students. The faculty participants had an average age of 45 

years and included a balanced gender distribution. The student participants had an average age of 

21 years, with a slight predominance of female students (55%). 

Analysis of Leadership Styles 

The analysis identified three predominant leadership styles within the sampled institutions: 

transformational, transactional, and laissez-faire. Transformational leadership was the most 

prevalent, observed in 60% of the institutions, characterized by leaders who inspire and motivate 

their followers to achieve beyond expectations while fostering a supportive and innovative 

academic environment. Transactional leadership was identified in 30% of the institutions, where 

leaders focus on structured tasks, performance metrics, and rewards for achievements. Laissez-

faire leadership, found in 10% of the institutions, was characterized by a lack of direct supervision 

and minimal intervention in academic affairs. 

Relationship between Leadership Styles and Academic Performance 

The quantitative analysis revealed a significant positive correlation between transformational 

leadership and academic performance indicators, such as student satisfaction scores (r = .45, p 

< .01), graduation rates (r = .40, p < .01), and research publication output (r = .38, p < .01). 

Transactional leadership showed a moderate positive correlation with performance metrics related 

to specific targets and rewards, such as course completion rates (r = .30, p < .05). In contrast, 

laissez-faire leadership was negatively correlated with most academic performance measures, 

indicating a potential adverse effect on institutional outcomes. 
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The qualitative findings supported these results, with participants under transformational 

leadership expressing higher levels of motivation, engagement, and satisfaction. They attributed 

their positive academic outcomes to the supportive and empowering environment fostered by their 

leaders. Conversely, those under laissez-faire leadership reported feelings of neglect and a lack of 

direction, which they believed hindered their academic performance. 

These results suggest that leadership style plays a critical role in influencing academic performance 

within Thai higher education institutions. Transformational leadership, in particular, appears to be 

most effective in promoting positive academic outcomes, highlighting the importance of 

inspirational and supportive leadership practices in the academic setting. 

Discussion 

Interpretation of Results 

The study's findings highlight the significant impact of leadership styles on academic performance 

within Thai higher education institutions, aligning with existing literature that underscores the 

importance of effective leadership in educational settings. The positive correlation between 

transformational leadership and academic performance indicators is consistent with global 

research that identifies transformational leadership as conducive to higher levels of organizational 

performance, innovation, and employee satisfaction. This study extends this understanding to the 

context of Thai higher education, indicating that transformational leaders, who are motivational 

and supportive, can significantly enhance academic outcomes. 

The moderate positive relationship between transactional leadership and specific academic 

performance measures suggests that this leadership style can also contribute positively to academic 

settings, particularly when clear goals and rewards are established. However, the negative 

correlation between laissez-faire leadership and academic performance underscores the challenges 

associated with a lack of leadership, reinforcing the notion that active and engaged leadership is 

crucial for academic success. 

Implications for Practice 

For administrators and policymakers in Thai higher education, these findings emphasize the need 

to cultivate and promote transformational leadership qualities within university leadership. 

Investing in leadership development programs that focus on inspirational motivation, intellectual 

stimulation, and individualized consideration could foster a more conducive environment for 

academic excellence. Additionally, while transactional leadership has its benefits, it should be 

balanced with transformational practices to ensure that the academic community is not only 

meeting established targets but also motivated to exceed expectations. 
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Institutions may also need to address the adverse effects of laissez-faire leadership by 

implementing more structured leadership evaluation and accountability mechanisms. Ensuring that 

leaders are actively engaged and responsive to the needs of their academic communities could 

mitigate the negative impacts associated with laissez-faire practices. 

Limitations and Future Research 

This study's primary limitation is its cross-sectional design, which provides a snapshot of 

leadership styles and academic performance at a single point in time. Longitudinal studies could 

offer deeper insights into how changes in leadership styles over time affect academic outcomes. 

Additionally, the study's focus on Thai higher education institutions limits the generalizability of 

the findings to other cultural and institutional contexts. Future research could explore the impact 

of leadership styles in a broader range of educational settings and incorporate more diverse 

demographic variables to understand the nuances of leadership effectiveness in different contexts. 

Further investigation into the mechanisms through which transformational leadership enhances 

academic performance, such as through increased motivation, engagement, or innovation, could 

also provide valuable insights for theory and practice. 
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